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although at the outset each steward represented only his own
Union, it was inevitable that the stewards from different
Unions should take to acting together on matters of common
concern. Then, as the number of dilutees increased, they too
began to appoint stewards of their own, often without the
endorsement of any particular Trade Union; and gradually
there sprang up, side by side with the official shop stewards
and sometimes indistinguishable from them, unofficial
stewards who simply represented the men in a particular trade
or workshop, and owed no formal allegiance to any higher
Trade Union authority. In one establishment after another
the shop stewards, official and unofficial, continued to form
Shop Stewards' or Workshop Committees; and upon these
bodies, more and more, the effective detailed handling of the
problems of dilution devolved.
The Clyde Central Withdrawal of Labour Committee was in
effect a gathering of leading shop stewards from a number of
establishments, under the guidance of a small group of left-
wing Socialists belonging to the Socialist Labour Party on the
extreme Left, or to the I.L.P., a good deal less to the Left.
This group set out from the first to make the Clyde strike the
starting-point for a militant movement organized on an
inclusive industrial basis, cutting right across craft Union
divisions, and representing skilled and less skilled workers alike.
The dilution question was soon to present it with just the
opportunity that it desired.
For the Government, needing simultaneously a larger supply
of men for the armed forces and a larger output of munitions,
proceeded in the autumn of 1915 to intensify its efforts to sub-
stitute less skilled and female labour for that of skilled men.
With this object it established, in January 1916, while the
struggle over the amendment of the Munitions Act was in full
swing, two special Dilution Commissions, one for the Tyne
and one for the Clyde area. The Tyne Commission was
relatively inactive; but on the Clyde the Commissioners'
efforts to speed up dilution aroused an immediate storm. To
the annoyance of the Trade Union leaders the Commissioners,
in their progress from factory to factory in order to draw up
schemes of dilution, recognized and negotiated with the Shop